Public Service Agreement 2010-2014 (Croke Park Agreement) Action Plan

Department/Office/Agency: InjuriesBoard.ie

{. Summary of Main Progress Achieved in the Six Month Period April 2011 to September 2011

InjuriesBoard.ie was developed on a “Greenfield site” basis in 2004 to perform specific functions set out by the Oireachtas
and its systems have been designed from inception to deliver a quality public service. The Agency had no “legacy” issues
and many of the strategies suggested in this Agreement are already incorporated into how the Agency manages its
business. The introduction of new or improved technology, business process changes and staff mobility and flexibility
have been features of the Agency’s work and its relationship with staff from the outset. InjuriesBoard.ie was one of the
first public sector organizations to utilize an outsourced arrangement for some of its activities including customer support.
Our Service Centre is open from 8am to 8pm Monday to Friday, including lunchtimes, to facilitate customers. The

outsourcing arrangement offers greater flexibility which ultimately benefits our customers.

From the outset the Board has operated on a self-funded basis with no requirement for an exchequer vote (although not a
leg slative requirement to generate a self funding entity); our income is derived from fees which we charge to those who
Use our services on a case by case basis i.e. predominantly those who pay for compensation or their insurers. These
groups benefit from our customer centric administration service which is four times cheaper than the historic litigation
system. As a direct result, the cost of insurance, which directly impinges upon the cost of all goods and services in
Ireland, was reduced by 40% between 2002 and 2008; despite other intervening cost drivers, our objective has been to
continuously reengineer, maintain lower processing costs and in turn the basis for continued lower insurance costs. This
objactive, 7 years later, is even more valid, competitiveness being central to our economy. Effectively we chose from the
start to operate on a commercial basis.



Key outputs April/September 2011

= Ongoing commitment to managing costs has lead to the reduction in fees resulting in lower delivery costs and
savings of €1.1m to the consumer during this period, an expected saving by year end 2011 of €1.6m and future
annual savings of €2.2m on an annual turnover of €13.5m i.e. 16 %.

= Expanded use of electronic correspondence has delivered additional savings of €30k on postal costs during this
period, an expected saving by year end of €45k and future annual saving of €60k.

= Expanded EFT system rolled out to over 100 medical providers leading to projected labour savings in labour and
banking charges by year end 2011 i.e. reducing cheque volumes by over 80% on an annual basis and saving €36K
on an annual basis.

= New electricity supplier sourced with estimated savings of 10% on annual outlay of €40k i.e. annual savings of €4k.

« Productivity, in terms of more statutory awards, increased by approximately 10% in context of reduced staffing levels.
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2. Detailed Progress Update for the 6-months — April to September 2011

1. Better human resource management: Actions under this heading include reductions in numbers, redeployment, reconfiguration of service delivery,
revisions in attendance arrangements, better attendance and absence management, efc.

Terms of th2 Action Target Date as per Current Position
Public Service Current Action
Agreement Plan

2010 — 2014
\




2. Better Business Processes: Actions under this heading would include efficiency measures and improvements to the processes by which your
Departmeni/Body delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.

Terms of the Action Target Date as Current Position
Public per Current
Service Action Plan
Agreement
2010 - 2014
|




3. Delivering for the Citizen: Actions under this heading would include efficiency measures and improvements to the processes by which your
Department/3ody delivers its services to the public, including changes to the technology used, better data management, including around identity, and so on.

Terms of the Action Target Date as Current Position
Public per Current
Service Action Plan
Agreement

2010 - 2014




